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TROUP COUNTY FIRE DEPARTMENT

Statistics:
= 12 Fire Stations

* 57 Full-Time Firefighters
* 10 Part-Time Firefighters
- 18 Volunteer Firefighters
" Responds to nearly 3,500 calls per year

ISO Rating

* The Current Insurance Services Organization

(ISO) rating is 4/4y, originally decreased from

5/5x in August 2018. * The current ISO rating continues to offer residents of
Troup County a lower annual insurance premium cost

= With the addition of Truck 1, this should assist in than the previous rating of 5/5x.
a reduction of the next ISO rating to a possible 3.



TRAINING PROGRAMS AND INITIATIVES

CPR/AED Course:

* The Troup County Fire Department (TCFD) continues to
host quartetly CPR/AED classes as part of the community
outreach program.

FF1 Class:

- Started a FF1 class for all personnel that were not at
National Professional Qualification (NPQ) Level.

FF2 Class:

- Started NPQ FF2 class for all personnel who have completed
FF1.

Firefighter Cancer Reduction Program:
- Started the new Firefighter Cancer Reduction Program with
First Step.

(On-scene Gross Decontamination of gear pictured on right.)




TRAINING PROGRAMS AND INITIATIVES

Farm Medic Course:
- A Farm Medic course was instructed at TCFD to better
prepare our firefighters and EMT’s for incidents.

Aquatic Training:
- Partnered with Troup County Parks and Recreation to
practice firefighting emergencies involving pools.

Livestock Emergency Response Training

NPQ Aerial Operator

Recruit Training:
- Recruits are sent to Georgia Fire Academy where they train for

eight weeks before being assigned to a station.

- Training Division continues training to meet ISO & Fire Academy
standards.

Procedure Updates:
- Developed new at-scene command procedures.




PUMP AND HOSE TESTING/MAINTENANCE

- All TCFD Pumpers and Hoses are tested
annually to meet quality National Fire
Protection Association (NFPA) and
Insurance Services Organization (ISO)
standards.

" Firefighters consistently train with the
pumping apparatus in different situations
due to the various water supply variables
they face.




EQUIPMENT UPGRADES

HURST eDRAULICs Extrication
Equipment:

* Purchased 4 sets of the new HURST eDRAULICs
Extrication Equipment.

MagneGrip Exhaust Removal
System:

- Purchased to protect firefighters from carcinogens
emitted by the diesel exhaust from the apparatus
inside the bay area.

Gear Extractor:

- A $5000 incentive has been received from Georgia Risk
Management to go toward the purchase of a new gear

extractor which will clean/wash up to 4 sets of turnout
gear at a time.



EQUIPMENT UPGRADES

New Aerial Apparatus:

" Recetved approval from the Troup County Board of
Commisstoners for the purchase of a new Aerial
Apparatus which 1s in service and responding to calls.

New MAKO Air Machine:

- Purchased a new MAKO Air Station as part of the
Safety Program which is in place and being utilized.

- Possesses the capability to fill cylinders to a maximum
pressure of 6000 pst, increased from the 2216 pst
maximum of the old machine.

* Old air station will be re-conditioned and moved to
another fire station.




COMMUNITY HIGHLIGHTS

- TCFD works hand-in-hand with other departments
to make Troup County a better place to live and
work.

" Troup County Firefighters provide support for Toys
for Tots, assembling bicycles and assisting with
seasonal Toy Drives.

= TCEFD also works with EMS and Air Evac. Services
to provide safe landing zones and top quality EMS

care.

- TCFD and Troup County AMR began a Basic EMT
class for 18 firefighters and we are proud to say all 18
have completed the program. This will add more
EMT’s to operations and increase TCFD’s ability to
provide pre-hospital care and services.




THANK YOU! | ANY QUESTIONS?

Contact Information:

Michael Strickland

Fire Chief
Troup County Fire Department

¢ 2495 Hamilton Road
LaGrange, GA 30241
. Office: (706) 883-1717
[ Mobile: (706) 616-2552
® mstrickland@troupcountyga.gov

U www.troupcountyga.gov


https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY E-911

Statistics (From Jan. 2020 — Now):

- Troup county E-911 Responds to over 100,000
calls each year, with 97% of emergency calls
answered in 3 rings or less!

- 148, 433 Emergency 911 Calls
= 220,727 Administrative Calls

- 179,880 calls dispatched to Public Safety units.

- Average of 505 calls per day with over 369,160
total calls over the past two years.




COMMUNITY HIGHLIGHTS

Event Support:

- Supported Communications for the Annual
Fourth of July Celebration at Pyne Road Park.

Local Training:

* Conducted Emergency Medical Dispatch
Training for Troup 911 and West Point 911.




COMMUNITY HIGHLIGHTS

Disaster Assistance:

- Answered call overflow for Coweta County 911
during devastating tornadoes and offered field
support during cleanup.

Educational Training:

- Provided role players for the Troup County School
System and LaGrange Police Department’s Active
Shooter Training.




THANK YOU! | ANY QUESTIONS?

Contact Information:

Shannan McLaughlin

Operations Manager/ Interim Director
Troup County E-911

¢ 100 Ridley Avenue
LaGrange, GA 30240
. Office: (706) 883-1700

@ smclaughlin@troupcountyga.gov

¢ Www.troupcountyga.gov



https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY PARKS AND RECREATION

Programs offered at the Mike Daniel
Recreation Center:

- Swim Team * Master Swim Group

" Petite Ballet * General/Family Swimming

- Water Aerobics * Art Classes

= Pickle Ball - And MORE!

* 43 Tournaments hosted at Harris and
Shuford Fields in 2021

* Program availability may vary. For more
information, please call Troup County Parks

and Recreation at (706) 883-1670.




DIXIE YOUTH BASEBALL

World Series Champions:

* The Dixie youth Baseball Team competed against ten other state teams
to bring home the 2021 Dixie Youth World Series Championship Title.




ACTIVE LIFE PICKLE BALL COURTS

" Constructed Pickle Ball Courts at the LaGrange Active Life Center.




CONSTRUCTION PROJECTS

Pyne Road Park Camp Grounds Improvements:

" Parks and Recreation was awarded the GNR Land and Water
Conservation Grant and used the $100,000 to complete upgrades
to the Pyne Road Park Camp Grounds.

- Upgrades included reworked plumbing and electricity, newly paved
driveways, and the addition of electric gates, fire pits, and new pea
gravel.

- Campsites are available for tent and RV rentals, offer easy access
to West Point Lake, and are in close proximity to the multi-use
trails.




CONSTRUCTION PROJECTS

Multi-Use Trail Upgrades at Pyne Road Park:

" Recetved a matching $100,000 grant from the Georgia Department
of natural Resources (DNR) for improvements to existing multi-use
trails at Pyne Road Park.

" Trails enhancements, being made in an effort to increase
sustainability for hikers, bikers, and horses, include:

» Trail alignment adjustments to repair erosion and to mitigate
further weather damage.

» An electric gate to provide more security.
» BEstablishment of appropriate directional and safety signage.

» Improved emergency access for EMS/Extraction services.

" These trails have an estimated “grand opening’ date of May 2022.




OAKFUSKEE CENTER AT PYNE ROAD PARK

- Awarded the DNR Grant for the
Oakfuskee Center at Pyne Road Park.

" Began architectural work to expedite
the construction process now that the
project has been approved by the
Corps of Engineers.

* Once completed, the property will
teature:

> Areas and resources for
recreational activities

» Indoor & outdoor event spaces

» Lakeside nature trails
» A wildlife viewing deck
» An outdoor amphitheater

— T
B




OAKFUSKEE CENTER AT PYNE ROAD PARK




WILLIAM J. GRIGGS RECREATION CENTER
RENOVATION

- Awarded a $2 million grant from the Callaway
Foundation for the construction of Phase I of
the Renovation.

- Remodeling to begin in Spring of 2022 with an
estimated completion date of 2023.

" Expansion will feature:
» A New Gymnasium
» Study Rooms
» Computer Rooms
» An Exercise Room
» Increased Parking Options



WILLIAM J. GRIGGS RECREATION CENTER
RENOVATION




WHITESVILLE ROAD ELEMENTARY SCHOOL

SOCCER COMPLEX

- Scheduled construction for later this year.

= Once completed, the redeveloped outdoor
space will offer:

- 3 full-size soccer fields
- additional parking areas

* new bathrooms

" The gymnasium will be remodeled to
accommodate an indoor soccer area.

- Existing classrooms will be refurbished to serve
as office spaces for Parks and Recreation staff.




THANK YOU! | ANY QUESTIONS?

Contact Information:

Lance Dennis

Director
Troup County Parks and Recreation

¢ 1220 Lafayette Parkway
LaGrange, GA 30241

. Office: (706) 883-1670

@ ldennis@troupcountyga.gov

@ WW\V.tIOLlpCOUIltyga.gOV


https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY HUMAN RESOURCES

Payroll and Incentives:

- In an effort to offer competitive salaries,
Troup County contracted with an outside
company to conduct an updated pay study in

September 2021.
 Awarded yearly raises in 2020 and 2021.

* The Board of Commissioners approved, and
Human Resources implemented, hazardous
pay for employees in 2020 and vaccination
incentive pay in November 2021 due to the
COVID-19 pandemic.




EMPLOYEE RECOGNITION

The Richard English, Jr. Strongest Link Award
of Excellence Program:

" The Strongest Link Award of Excellence Program was
renamed to The Richard English, Jr. Strongest Link
Award of Excellence Program in September 2021.

- The Richard English, Jr. Strongest Link Award of
Excellence 1s given monthly to a deserving employee who
has demonstrated excellent performance and productivity,
loyalty, professional pride, and other noteworthy
accomplishments.



HUMAN RESOURCES POLICY MANUAL UPDATE

HR Policy Manual Update Committee (7 Members): Steps and Procedures:
" Valerie Heard - Lindsay Mobley * Review and Update the Current Policy Manual
* Jay Anderson » Lori Brewer - Compare with other Jurisdiction’s HR Policy Manuals
© Wesleigh Gaddy ~ * Michael Strickland * HR/Labor Attorney Review
« Dexter Wells - Troup County Attorney Review
- ACCG Review

- Board of Commissioners Adoption

Purpose: Scheduled Completion (Draft Copy):

- To establish a Human Resources Management Program for all - The committee finished its review of the current HR Policy
Troup County Government Employees, compliant with Federal Manual in January 2022 and has begun editing the document
and State Laws, while providing practical guidelines to follow when with an estimated draft completion date of Spring 2022.

carrying out Human Resources Management Policies and
Procedures.



STAFF HIGHLIGHTS

- Sydney Jenkins was hired as the Administrative
Assistant for Human Resources.

- Rebecca Esquite was promoted to Human
Resources Specialist from Administrative Assistant

- Wesleigh Gaddy was promoted to Payroll and
Benefits Generalist from Human Resources
Specialist.

- Imogene Pannell retired after 15 years of
dedicated service to Troup County.




THANK YOU! | ANY QUESTIONS?

Contact Information:

Valerie Heard

Director
Troup County Human Resources

¢ 100 Ridley Avenue
LaGrange, GA 30240

. Office: (706) 883-1630

@ vheard@troupcountyga.gov

¢ Www.troupcountyga.gov



https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY ROADS AND ENGINEERING

* Work Orders
Ongoing Projects/Tasks: - Pothole
. . - Edge Rut
- Paving — Resurfacing Diai Ditch Repai
- nage (@
+ SPLOST, LMIG, 3 Cities and County (Including Traffic Control) Ainage IR Reba
* Drainage Pipe Repair
- Shoulders — edge ruts, rebuild after paving, grassing » Sign Damage
+ Road Striping (SPLOST, FOSSP, LMIG (SAP)) + Unpaved Road maintenance
* Emergency

" Patching — Paving Prep, Regular Pothole Patching
- Dirt Road Maintenance

- Bridge Maintenance/Repair

- Signs — Maintenance and retroreflectivity upgrades

 Grass Mowing, Litter, Limb Trimming



TROUP COUNTY ROADS AND ENGINEERING

Road Resurfacing:

- Approximately 68.6 miles of roads, averaging
34.3 miles per year from January 2020 —
December 2021, including these 62 Roads:

Archie Lane

Boy Scout Road
Bridgewater Drive
Briley Road

Burkes Chapel Road
Caney Creek Court
Cochran Drove
Connie Circle
Copper Creek Drive
Deer Pointe Court
Deer Pointe Road
Deer Pointe Run
Deno Court
Durand Road
Forrester Road
Fuller Road

Glass Bridge Road
Greenville Street
Hamilton Drive
Hogg Mountain Road
Hood Road

Jackson Road

Lake Side Drive
Leisure Court

Leisure Cove Drive
Leonard Road

Lower Big Springs Road
New Hutchinson Road
Newton Road

Oak Grove Road

Old Hutchinson Mill Road
Pine Brook Court

Pine Brook Drive

Pine Circle

Pine Hill Road

Poplar Circle
Rakestraw Road

River bend Court
River Road

Riverchest Court
Robert Hayes Road
Robert Taylor Road

Robertson Road
Rock Mills Road
Rocky Point Drive
Rosemont Road

Sam Walker Drive
Scenic Drive
Smokey Road

South Smith Road
Sweet Water Court
Sweetwater Drive
Tatum Heights Drive
Terri Road

Tin Bridge Road
Upland Court
Waterford Circle
Waters Edge Drive
Wehadkee Creek Road
Williams Coutrt
Williams Road
Wood Stream Trail



SPECIAL PROJECT PAVING

2020/2021

Bill Taylor Road (partial at Wildcat Creek) Liberty Hill Convenience Center and Fire Department
Jim Perry Road (binder and topping) McCluskey Tennis Center

Wright Road (partial at culvert) Mike Daniel Parking Lot

Abbottsford Convenience Center Pyne road Park Campground Roads

Airport Parkway and Parking Strozier park Parking Lot Construction

Knott Road Convenience Center




- UGA Extension Agriculture Education Center:
curb, sidewalk, and paving preparation

- Exercise Equipment at the LaGrange Active
Life Center: foundations

- Pickle Ball Courts at the LaGrange Active Life
Center: grading services

- Pyne Road Park Campgrounds: grading services




OTHER SPECIAL PROJECTS COMPLETED

In 2020:

* Ag Extension Demolition

* Ag Extension rough grading

* Bill Taylor Road - Repair and Repave at 84" culvert

* Chewning Road - 15” Cross Drain and Cross Drain near
West End

* Clearwater Drive - 36” culvert replacement

* Clip Edges for striping 140 miles FOSSP and LMIG SAP

* Floyd Road - 60” RCP culvert replacement

* Hagler Road - 24” culvert replacement

* Hurricane Zeta - Cleanup

* Indian Bend Drive - Sink hole under road

* Jim Perry Road - Upgrade and Pave

* Leathea Drive - 48” culvert



OTHER SPECIAL PROJECTS COMPLETED

In 2020:

* Lovic Davis Road - 72”7 CMP Repair

* McKinley Circle 36 Culvert Repair

* Montrose Way - Culvert Repair

* Old West Point Road - DBL 8x8 Erosion Repair

* Pioneer Drive - 36” Culvert Replacement

* Rockwell Drive - 36” Culvert Replacement

* 'Tree Installation in 3 Parks

* Warner Road 48” Culvert Repair

*  Whitesville Road Elementary - Demolition of
old playground

* Williams Court - 36” Culvert Replacement

*  Wright Road - Flood - 72” RCP



OTHER SPECIAL PROJECTS COMPLETED

In 2021:

* Abbotsford Convenience Center - Paved

* Ag Extension pavilion and overflow parking grading

* Boddie Road - Replaced cross drain pipe and regraded road

* Bryant Road - Road regrade

* Buck Smith Road - Paved intersection apron and culvert
crossing

* Cameron Mill Road Bridge - Columns concrete repair

* County Shop - Removed underground fuel tanks

* Emmaus Church Road - Repaired heavy truck damage

* Holland Road - Replaced cross drain pipe

* LaGrange Callaway Airport - Parking lot resurface



OTHER SPECIAL PROJECTS COMPLETED

In 2021:

* Liberty Hill Fire Station Convenience Center - Paved

* McCluskey Tennis Center - Parking lot resurface

* River Point Drive - Replaced cross drain pipe

* Salem Chipley Road 36” RCP culvert repair

* Sherift’s Office - Repair parking lot after watermain leak
*  Waterview Court - Graded tail ditch

*  Waterview Drive 48” cross drain near 88



THANK YOU! | ANY QUESTIONS?

Contact Information:

James R. Emery, Jr., P.E.

County Engineer, Director
Troup County Engineering and Development

¢ 100 Sam Walker Drive
LaGrange, GA 30241
. Office: (706) 883-1713

® jemery@troupcountyga.gov
¢ Www.troupcountyga.gov



https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY COURT SERVICES

Services provided:

" Fingerprinting

* Notary Services

* Drug Lab

- Accountability Courts

- Alternative Dispute Resolution Program

" Court Resources for Superior, State,
Magistrate, and Probate Courts

- Conference rooms are available to rent by the

public.



ACCOUNTABILITY COURT

2021 Statistics:

* DUI/Drug Court started in 2004 with 355 graduates.
- Felony Adult Drug Court started in 2011 with 120 graduates.
* Mental Health Court started in 2012 with 80 graduates.

* Family Treatment Court started in 2017 with 17 graduates.

" Accountability Troup has raised $15,100 in support of the Accountability Courts in the last year.



UPGRADES AND UPDATES

Courtroom Technology Upgrades

- Courtroom technology upgrades, including the hearing
room located at the Troup County Jail, will be
completed at the end of April 2022. These upgrades
will offer virtual options for court proceedings and
paperless exhibit presentations.

" Sounds System, technology, and assistance provided by
Liberty Technology.




UPGRADES AND UPDATES

Expansion Projects

* The Drug Lab was expanded to allow for faster service and
processing of customers more efficiently.

* The lab will also be adding DNA testing to its services to the
public later this year.

" The State Court Public Defenders’ Office will also be expanded
this year.

Palatine eWarrants

- Palatine eWarrants were implemented in early 2022 to eliminate
the need for in-person warrant applications by law enforcement.



STAFF HIGHLIGHTS:

* Courtney Powell, Mental Health Court Case Manager,
received the Richard English, Jr. Strongest Link Award
of Excellence for the month of December.

- Lindsay Mobley, Court Services Director, achieved
Certified Court Services Manager status through the
National Council of State Courts.

- Katie Rose Martin, State Court Public Defender, was
selected for the Leadership Academy for Young
Lawyer’s Division of the State Bar of Georgia, and she
was selected to serve on the Squire Patton Boggs
Foundation Advisory Committee — a prestigious honor.




THANK YOU! | ANY QUESTIONS?

Contact Information:

Lindsay Mobley

Director
Troup County Court Services

¢ 100 Ridley Avenue
LaGrange, GA 30241
. Office: (706) 883-2170
@ Imobley@troupcountyga.gov

¢ Www.troupcountyga.gov



https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY COMMUNITY DEVELOPMENT
(BUILDING, PLANNING, & ZONING)

Ramona Gillham Troy Anderson Ruth West
Business Manager Director County Planner

Rickey Bailey Tracey McDonald William Huff
Building Inspector Administrative Assistant Planning and Zoning
Technician




2021 PROJECTS

Metger of Marshal’s Office with Community Development (Building, Planning,
Zoning, and Code Enforcement):

- Leveraged existing resources to improve Code Enforcement.

GeoPermits:

" Established an online system for public access to submit requests and payment for
building permits, business licenses and zoning applications.

Unified Development Ordinance:

- Remnitiated efforts to revise the County’s zoning ordinances. Efforts in 2019 were paused
due to COVID-19. The forecasted delivery of revised ordinances 1s Fall 2022.



BUILDING PERMITS

Building permits ensure the safety of the work and its compliance with building,
construction, and zoning codes.

* New Construction — Single Family Homes - Accessory Structures (Storage Buildings, Barns, and In-Law Suites)
* Manufactured Homes - Commercial Construction

- Structural Additions - Cell Towers

- Renovations and Remodels - Swimming Pools

" Repairs and Alterations - Signs

" Electrical and Plumbing - Demolitions

- Address Assignments and Driveways - Solar



TOTAL BUILDING PERMITS

Total Building Permits 912
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Total Building Permits: +23% Increase from 2020 to 2021



RESIDENTIAL VS COMMERCIAL

BUILDING PERMITS

Residential - 238 Commercial - 27

Large number due to cell
tower modifications

N\

mNew m Additions ® Alterations/Repairs ® New = Additions (includes Cell Tower Alterations)



SINGLE FAMILY &

MANUFACTURED HOME UNIT (MHU)

Single Family & MHU Permits 132
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Single Family: + 14% from 2020 to 2021 MHU: +64% from 2020 to 2021



TOTAL BUILDING INSPECTIONS

Total Building Inspections

1717

1800 1643

1600 1451
1369
1400 1246 D

1200
1000
800
600
400
200

976

# Inspections

2015 2016 2017 2018 2019 2020 2021
Years

—e—Total Building Inspections



TOTAL REVENUE $
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THANK YOU! | ANY QUESTIONS?

Contact Information:

Troy Anderson

Director
Troup County Community Development

¢ 100 Ridley Avenue
LaGrange, GA 30240
C Office: (706) 883-1650
® tanderson@troupcountyga.gov
U www.troupcountyga.gov


https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

TROUP COUNTY MARSHAL’S OFFICE

Troy Anderson Jorge Olmo Novoa Lisa Lindsey Brandon McCurry
Director Chief Marshal Deputy Marshal Deputy Marshal
Chris Whittington Mike Stewart Chris Bagley

Deputy Marshal Deputy Marshal Deputy Marshal



TROUP COUNTY MARSHAL’S OFFICE

Overview:

* The Troup County Marshal’s Office is responsible for serving the citizens of Troup County through meeting
the public’s needs and expectations by enforcing Federal Laws, State Laws, and Local Ordinances.

Maintains 3 Divisions

of Service:

= Civil Service

- Code Enforcement

= Animal Control




2021 STATISTICS

Civil Division - Court Documents and Suits:

* Civil Papers Served/Attempts: 7,492

Code Enforcement — Enforcing Laws and Ordinances:

- Evictions: 229

Animal Control — Securing and Protecting Animals:

- Animal Complaints Answered: 1,028




THANK YOU! | ANY QUESTIONS?

Contact Information:

Jorge Olmo Novoa

Chief Marshal
Troup County Marshal’s Office

¢ 100 Ridley Avenue
LaGrange, GA 30240
L Office: (706) 883-1627
® jolmonovoa@troupcountyga.gov
U www.troupcountyga.gov


https://www.facebook.com/troupcountyga.org/
https://www.facebook.com/troupcountyga.org/
https://twitter.com/TroupCoGov
https://twitter.com/TroupCoGov
https://www.instagram.com/troupcogovernment/
https://www.instagram.com/troupcogovernment/

LAGRANGE-CALLAWAY AIRPORT

LaGrange-Callaway Airport (LGC) plays a critical role
in supporting major employers in the area.

Several Corporations frequent LaGrange and Troup
County via LGC monthly for reasons listed below:

First impressions of the area

To meet at LGC for business transactions in the Conference
Room

Inspections of local factories and other investments
Freight delivery to local factories
Real estate tours and scouting

Great Wolf Lodge visits




OVERVIEW

* LGC has a variety of aviation businesses located on-site:
> Southside Aviation — aircraft maintenance and repair services

» AirVentures — flight training, instrument training, flight reviews, scenic flights
and rides

» Brown Aero — flight instruction
» Air Evac — offers 24 hour ambulance operations for the region

» Civil Air Patrol, EAA and a Flying Club

* The LaGrange-Callaway Fixed Base Operator (FBO) is operated by
Troup County:

» Number of Based Aircraft: 68

» Hangar Waitlist: 30/Our hangars are completely full
» Annual Enplanements: 7,400

» Annual Operations: Approx. 14,000




ECONOMIC IMPACT

" According to the 2020 Economic Impact Study from the Georgia Department of Transportation, the LaGrange-
Callaway Airport’s total economic output was over $16 Million.




FACILITY UPGRADES

Runway 31/13 Expansion Project:
* The expansion of Primary Runway 31/13 (6,500 ft.) is

complete, including a grooved surface for landing in
inclement weather.

New Beacon and Instrument Landing System
(ILS):

* The Old Beacon was surrounded by trees and could not be
seen. A new beacon was installed to rectify this condition.

Sign updates:

- Remodeled the sign for LaGrange-Callaway Airport,
incorporating brick and the Troup County logo.




FACILITY UPGRADES

Runway Lighting Design and Rehabilitation:

- A proposed revision to existing taxiway lighting,; including improved lights, cables, signs, regulators, etc.




THANK YOU! | ANY QUESTIONS?

Contact Information:

Dexter Wells

Director
LaGrange-Callaway Airport,
Troup County Sanitation

9 100 Ridley Avenue
LaGrange, GA 30240

 Office: (706) 884-2121

® dwells@troupcountyga.gov

U www.troupcountyga.gov
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TROUP COUNTY SHERIFF’S OFFICE

2021 Statistics — Criminal Investigations:  Group A Offense Report:

- Total Value of Recovered Property: $259,088 = Murders: 5 + Aggravated Assaults: 46
* Miles Driven: 132,684 * Robbeties: 6 - Rapes: 3

- Sex Offender Registries: 412 - Burglaries: 70 + Larceny/Thefts: 313

- Investigator Call-Outs: 141 " Vehicle Thefts: 59

2021 Statistics — Patrol Division:
= Miles Driven: 658,761

* Reports Written: 3,080
- Residential Security Checks: 6,561
- Arrests: 496




TROUP COUNTY SHERIFF’S OFFICE

2021 Statistics — Jail Division: 2021 Statistics — Narcotics Division:
* Inmate Bookings: 3,323 - Number of Arrests: 105
- Average Daily Inmate Population: 540 * Felony Cases: 165
* Criminal Histories: 1,697 * Misdemeanor Cases: 84

= On-Site Inmate Visitations: 3,023
- Remote Inmate Visitations: 4,857
- Attorney Visits: 303

- Total Visitations: 8,183




TROUP COUNTY SHERIFF’S OFFICE

2021 Statistics — Traffic Unit: 2021 Statistics — Civil/Juvenile Division:
* Number of Arrests: 41 " Juvenile Papers Served: 899

- Traffic Citations: 3,992 - Civil Papers Served: 1,374

" Traffic Warnings: 888 " Total Miles Driven: 99,730

2021 Statistics — Court Services: 2021 Statistics Continued...
- Total Security Hours: 5,460 * Busiest Month: March

- Inmates Transported to Court: 1,611 - Busiest Day of the Week: Monday
- Total Mileage: 91,572 " Busiest Time of Day: 6:00 p.m.




TROUP COUNTY SHERIFF’S OFFICE

2021 Statistics — Training Division:

* Firearms training hours: 120

" Deadly Force: 126

* De-escalation: 131

* Community Policing: 258

" Total Training Hours: 9,791

Inmate Work Detail Statistics:

- 5,505 bags of loose litter collected from 177 Roads
= 202 tires and 92 dead animals removed.

* 105 appliances or furniture items removed.



SERVICES OFFERED

Services Offered by the Troup County Sheriff’s Office:

= Agency Website with Web]ail - Neighborhood Watch
- Are You Ok - Oftender Watch
- Citizen Firearm Safety Courses - Residential Security Checks

* Junior Deputy Third Grade Program * Sheriff’s Academy for Youth

- Law Enforcement Explorer Post " Social Media Updates

* McGruff the Crime Dog




COMMUNITY HIGHLIGHTS:

COVID-19 Vaccine Distribution:

- Staff assisted the Department of Public Health and Troup County
Emergency Management Agency at COVID-19 vaccine distributions
sites.

SAY Camp:

" Nearly 50 kids attended the two-week Sheriff’s Academy for Youth
(SAY) Camp, which included demonstrations and local field trips.

Tornado Recovery Assistance:

- After a catastrophic tornado struck Coweta County, Troup County
deputies assisted with recovery operations.




COMMUNITY HIGHLIGHTS:

Citizen Firearm Safety Course:

* Troup County Sheriff’s Department conducted a citizen
firearm safety course.

Communal Meals:

 Hosted meals during the holiday season to encourage
safe gatherings and community involvement.

Case Closure:

- After 45 years, the car and remains of Kyle Clinkscales
were recovered in December 2021, bringing years of
searching to an end.




STAFF HIGHLIGHTS:

- Corporal Jamie White received the annual Valor Award
for his actions during a critical incident.

- Tasha Hubbard received the Richard English, Jr.
Strongest Link Award of Excellence for the month of
Septembet.

- Captain Kelli Ellington received the Richard English,

Jr. Strongest Link Award of Excellence for the month
of November.

- Captain Robert Huckleberry was chosen as the 2021
Deputy of the Year.

- Sheriff James Woodruff was voted the LaGrange
Daily News’ favorite local politician.




THANK YOU! | ANY QUESTIONS?

Contact Information:

James Woodruff

County Sheriff
Troup County Sherift’s Office

¢ 130 Sam Walker Drive
LaGrange, GA 30241

C Office: (706) 883-1616

® jwoodruff@troupcountyga.gov

O www.troupcountyga.gov
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TROUP COUNTY COMMUNICATIONS

Social Media Engagement:

" Regularly update social media platforms, including
Instagram, Facebook, Twitter, our website, and
more to keep Troup County citizens informed
about job openings, holidays, news updates, and
special events.

- Citizens are welcome and encouraged to comment
on and provide feedback for any posts on social
media.
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FUNDRAISERS AND DRIVES

Candy Grams:

- Held a Valentine’s Day Candy Gram fundraiser for Troup
County Employees, promoting appreciation and comradery.

- All proceeds went to the Troup County Benevolence Fund,
which will provide support to the County in the event of an
emergency or special need.

Jeans Days:

- Offered additional casual-wear days to Troup County
Employees in return for donations made to United Way and
the Troup County Benevolence Fund.

Toys for Tots:
- Coordinated with Toys for Tots as part of their 2021 Toy Drive.

Blood Drives — July 8, 2022:
- Regularly schedule Blood Drives with local healthcare providers.




CITIZEN ENGAGEMENT

Coffee With Commissioners:

* Coordinated with LaGrange, West Point, and Hogansville Active Life
Centers to host “Coffee with Commissioners’ events

" Coffee with Commissioners gave citizens of Troup County the
opportunity to meet with County Commissioners over coffee and
conversation.

- Held in March 2022




THANK YOU! | ANY QUESTIONS?

Contact Information:

Caroline Johnson

Communications Manager
Troup County Board of Commissioners’
Office

100 Ridley Avenue

LaGrange, GA 30240

Office: (706) 298-3670
cjohnson@troupcountyga.gov
www.troupcountyga.gov
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THANK YOU! | ANY QUESTIONS?

Contact Information:

Eric L. Mosley
County Manager

Troup County Board of Commissioners

¢ 100 Ridley Avenue
LaGrange, GA 30240
. Office: (706) 883-1610
® cmosley@troupcountyga.gov

¢y Www.troupcountyga.gov
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