
 

 

MINUTES 

 

Troup County Board of Commissioners 

 

July 12, 2011 

  

Troup County Government Center Building 

 

Troup County Board of Commissioners Chairman Richard Wolfe called the 

meeting to order at 9:00 a.m. 

Board Members Present:   News Media Present: 

 

Richard Wolfe, Chairman       Wayne Clark, Valley News 

Morris Jones, Vice-Chairman        Matt Chambers, LaGrange Daily News 

Richard English, Commissioner      Judy Murphy, Troup County News 

Ken Smith, Commissioner    Natalie Shelton, LaGrange Daily News 

                                      

Staff Present: 

 

Mike Dobbs, County Manager 

Tod Tentler, Assistant County Manager / Parks & Recreation Director 

Stewart Mills, Finance Officer / County Clerk 

Mark DeGennaro, County Attorney 

Cheryl May, Accounting Clerk 

Andy Harper, Zoning Technician 

Wanda Bhachech, Human Resources Administrator 

Valerie Heard, Human Resources Director 

Harold Edmondson, Senior Deputy Bldg Official 

Valerie West, Executive Assistant 

Nancy Seegar, County Planner 

Dexter Wells, Warden 

Shane Frailey, Captain 

 

Others Present: 

 

Bill & Ellen Gilmore, Concerned Citizens 

Edward Smith, Concerned Citizen 

Brian Klepper, WeCare  

Tommy Callaway, Concerned Citizen 

Dan McAlister, Concerned Citizen 

Steve Stark, Concerned Citizen 

Tim Duffey, Concerned Citizen 

Donald Gilliam, Concerned Citizen 

Ken Ragan, Concerned Citizen 

Steve Holloway, Concerned Citizen 

 

OPENING: 

 

Chairman Richard Wolfe welcomed all in attendance.   

Invocation – Reverend Aaron McCollough - Troup County Baptist 

Association:  

 

Reverend Aaron McCollough of Troup County Baptist Association was 

recognized by Chairman Wolfe and asked to pronounce the invocation. 

Pledge of Allegiance: 

 



Chairman Wolfe led those present in reciting the Pledge of Allegiance 

to the United States of America. 

APPROVAL OF AGENDA / MINUTES: 

Approval of Agenda: 

Commissioner Jones made a motion to approve the revised agenda which 

removed “Consideration of SPLOST IV Intergovernmental Agreement.” 

Commissioner English seconded.  Unanimous. 

Approval of Minutes:  

 

Commissioner English made a motion to approve the minutes of the June 

21, 2011 regular meeting of the Board of Commissioners.  Commissioner 

Smith seconded.  Unanimous.  

PEOPLE TO ADDRESS THE BOARD: 

- None. 

SPECIAL BUSINESS: 

 

Consideration of Amendment to Troup County Human Resources Policy: 

 

County Manager Mike Dobbs presented an amendment to Troup County Human 

Resources Policy Manual which affected fair employment practices 

(employee grievance procedure) and employee conduct (disciplinary 

policy). Commissioner English made a motion to approve the amendment. 

Commissioner Jones seconded. Unanimous.   

Consideration of Bid Awards for Heating/Air conditioning (AC) and 

Electrical for Long Cane Fire Station: 

 

County Manager Mike Dobbs presented the bids for heating/AC and 

electrical for Long Cane Fire Station. The lowest bid for electrical 

was $107,130 submitted by Ideal Contractors. The lowest bid of 

heating/AC was $64,335 submitted by Airforce. Commissioner English made 

a motion to approve bid awards to Ideal Contractors and Airforce for 

Long Cane Fire Station. Commissioner Smith seconded. Unanimous.   

Consideration of Agreements with WeCare for Healthcare Services for 

Troup County Jail and Correctional Institution and an Agreement for a 

Collaborative Health Clinic to Include Troup County and LaGrange 

College: 

 

County Manager Mike Dobbs presented the agreements with WeCare for 

inmate healthcare services for Troup County Jail and Correctional 



Institution and an agreement for a collaborative employee healthcare 

clinic for Troup County and LaGrange College. Mr. Dobbs introduced Mr. 

Brian Klepper who gave an update on the WeCare program. Chairman Wolfe 

requested quarterly reviews to assess program performance and cost 

savings. Commissioner English made a motion to approve the agreements 

with WeCare for healthcare services. Commissioner Smith seconded. 

Unanimous.  

PUBLIC HEARINGS: 

Commissioner Smith made a motion to go into public hearings.  

Commissioner English seconded.  Unanimous. 

Rezoning: 

- None. 

 

Other: 

 

1st Reading – Board of Commissioners Vote Necessary 

 

Review of Proposed Commission District Reaffirm Resolution to Approve 

Redistricting of Troup County Commission Election Districts: 

 

County Manager Mike Dobbs presented a resolution to approve redrawing 

the boundary lines for Troup County Commission Election Districts. 

Chairman Wolfe asked if there was anyone would like to speak in favor 

of or against the redistricting of Troup County Commission Election 

Districts. Mr. Ken Regan presented a petition opposing the proposed 

election redistricting. He felt that it was unfair because he would be 

moved from District 2 where he plans to run for election next year. If 

the redistricting is approved, Mr. Regan would be moved to District 5. 

Other residents commenting on redistricting included Mr. Donald 

Gilliam, Mr. Tommy Callaway, Mr. Steve Stark, Mr. Bill Gilmore and Mr. 

Steve Holloway. Commissioner Smith made a motion to continue the 

proposed redistricting resolution. Commissioner Jones seconded.   

Commissioners Smith and Jones voted in favor of the motion to continue 

the matter.  Commissioner English voted against the motion.  The motion 

passed on a 2-to-1 vote.  

Subdivisions: 



- None.  

COMMITTEE REPORTS: 

- None. 

MANAGER’S REPORT: 

- None.  

EXECUTIVE SESSION TO DISCUSS PROPERTY ACQUISITION AND PERSONNEL MATTER: 

Commissioner Jones made a motion to go into Executive Session to 

discuss a property acquisition and personnel matter. Commissioner Smith 

seconded. Unanimous. 

MEETING REOPENED: 

Following the Executive Session, Commissioner English made a motion to 

go back into public meeting. Commissioner Jones seconded. Unanimous. 

Chairman Wolfe announced that during Executive Session, the 

commissioners discussed property acquisition and no action was required 

at that time. Also, Chairman Wolfe commented that a personnel matter 

was discussed, and he announced that as a result of those discussions, 

Mr. Mike Dobbs will be stepping down as County Manager on July 22, 2012 

and will then assume the position of Special Projects Manager until he 

retires on July 22, 2013.  

ADJOURNMENT: 

There being no further business to discuss, Commissioner English made a 

motion to adjourn the meeting.  Commissioner Jones seconded. Unanimous. 

 

 

 

Richard Wolfe, Chairman 

 

 

Attest: 

 Stewart P. Mills, Clerk 


